
Sunday
November 22, 2025

3:00 PM 5:00 PM Check in to Conference Grand Foyer - NFCC

3:00 PM 5:00 PM Mixer Activities Event Center/Foyer
4:30 PM 5:00 PM New Advisor Orientation Governors
5:00 PM 5:30 PM District Meetings See Assigned Rooms 
5:25 PM 5:40 PM Running for Board Castellani
5:30 PM 6:30 PM Hotel Check-In
6:30 PM 7:30 PM Dinner Event Center

7:30 PM 9:00 PM Opening General Session Cascades Ballroom

9:15 PM 10:15 PM Roundtables Event Center
9:15 PM 10:15 PM Advisor workshop Governors
10:15 PM 10:45 PM Walk to Falls
10:45 AM 11:00 PM Closing Cascades Ballroom
11:00 PM 11:20 PM Reflection with Advisors  Hotel
11:30 PM Lights out

Monday 
November 23, 2025

8:00 AM 9:00 AM Breakfast Event Center
9:00 AM 10:15 AM 2nd General Session Cascades Ballroom
10:15 AM 10:30 AM Energizers Cascades Ballroom
10:30 AM 11:30 AM Advisor Workshop Governors
10:30 AM 11:30 AM Speaker/Workshop Rotation 1 See Individual Schedule 
11:30 AM 11:40 AM Quick Break
11:40 AM 12:40 PM Advisor Workshop Governors
11:40 AM 12:40 PM Speaker/Workshop Rotation 2 See individual Schedule
12:40 PM 1:40 PM Student Lunch Event Center
12:40 PM 1:40 PM Advisor Lunch Cataract

1:45 PM 2:45 PM Advisor Workshop Governors
1:45 PM 2:45 PM Speaker/Workshop Rotation 3 See Individual Schedule 

2:50 PM 3:50 PM Community Service Event Center
3:50 PM 4:00 PM Break
4:00 PM 4:30 PM District Meetings See Assigned Rooms
4:30 PM 5:15 PM Walk to Falls

5:15 PM 5:45 PM Free Time Niagara Falls/Hotel

6:00 PM 7:00 PM Dinner Event Center
7:00 PM 8:15 PM Awards Ceremony/Closing Cascades Ballroom

8:15 PM 10:15 PM Buffalo Tailgate Event Center

8:45 AM 9:45 PM Dessert Reception Grand Foyer
10:15 PM 10:45 PM Reflections with advisors Hotel 
11:00 PM Lights Out

Tuesday 
November 24, 2025

8:00 AM 9:30 AM Board Breakfast Meeting Cataract

8:30 AM 9:30 AM Breakfast Event Center
9:30 AM 11:30 AM General Session Cascades Ballroom


